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	PURPOSE
	To update the Board on progress with the Strategic Development Programme



	FORMAT
	Status report



	THE BOARD IS ASKED TO:
	· Receive this report for information.


1.
Introduction
This report provides a summary for the period October 2008 to January 2009 on the projects managed through the Redevelopment Programme Board.  The Trust Board is requested to receive this report for information.

2.
Project Updates 
	2.1
Air Ambulance Access 

	1.
	Decisions required
	· None.

	2.
	Progress
	· The design work is complete and a Guaranteed Maximum Price has been assessed. 

	3.
	Budget
	· The final cost of the base scheme when additional work for upgrading existing lifts was included exceeded the capital funding available.  The Project Board considered a number of options to reduce capital costs and the preferred solution was to defer the start of the project to coincide with the ward block development to achieve cost savings of £1.4m. This will delay completion until 2010/11 (compared with the original planned completion in 2009) but will still allow the facility to be operational prior to the transfer of paediatric burns services from Frenchay Hospital. 

· This recommendation was agreed by the Redevelopment Programme Board on 13 January 2009.
· Further work is required to refine the draft revenue costs for the operation of the facility.

	4.
	Programme
	· The programme decision will delay the project completion until 2010/11.

	5.
	Risks
	Risk 
	Mitigation Action

	
	
	· Revenue cost of supporting the requirement for training and sourcing a pool of fire safety attendants may be excessive.

· The Construction cost of the Access platform is greater than anticipated.

	
Facilities and Strategic Development office working together to refine revenue costs.

Option appraisal conducted to reduce capital costs.


	2.2
Streetscape and Frontage Environmental Improvement Project

	1.
	Decisions required
	· None.

	2.
	Progress
	· The Membership Council asked for further review of options for delivering scheme objectives.
· Some objectives, particularly around public entrance to the Queen’s Building and internal circulation have been incorporated into the BRI redevelopment project.

· The Redevelopment Programme Board asked on 13 January 2009 for consideration of potential available funding in the current review of the long-term financial plan.

	3.
	Budget
	· £220k allowed in Capital Programme for 2008/09 for potential Do Minimum option (under review).

	4.
	Programme
	· To be advised.

	5.
	Risks
	Risk
	Mitigation Action

	
	
	None.
	-


	2.3
Bristol Heart Institute 

	1.
	Decisions Required
	· None.

	2.
	Progress
	· Programme currently under review to confirm the target completion date of 9th Feb.
· There are a number of outstanding issues to be resolved with Bristol City Council that may affect the completion date, but this is under detailed scrutiny.

	3.
	Budget
	· Project currently on target to be delivered within the overall budget of £61.3m. 

· Last valuation £39.4m (represents 95% spend of Guaranteed Maximum Price).

· The current forecast Guaranteed Maximum Price is £41,786,858.
· Contingency is fully committed.
· Equipment and IM&T elements are within budget.

	4.
	Programme
	· The total project programme is now 97% complete (week 144 of 148), commissioning has commenced.
· Completion due on 9th February 2009.
· Commissioning team has commenced detailed planning stage, and occupation dates of the 12th and 19th May are agreed.

	5.
	Risks
	Risk
	Mitigation Action

	
	
	· Interface with existing building – adverse impact on operations.


	Business continuity planning underway.




	2.4
Centralisation of Specialist Paediatrics 

	1.
	Decisions Required
	· None.

	2.
	Progress
	· Capacity planning completed and affordability review well advanced.

· Initial design work completed and a base scheme developed.

· Significant clinical engagement has been undertaken: models of care are now largely agreed and operational policies are being developed.

· Option appraisals on additional divisional issues in hand.

· Patient and Public engagement ongoing.

	3.
	Budget
	· The project fee budget of £1,424,000 has been approved.
· A capital allocation of £21.4m is in the capital programme.

· Revised capital estimates are being prepared to inform the capital plan review.

	4.
	Programme
	· Procure 21 Supply Chain appointment May 2008.

· A detailed review of the project programme is underway to inform the phasing of the design and how this will be integrated with the BRI redevelopment scheme.

	5.
	Risks
	Risk
	Mitigation Action

	
	
	· Workforce skills availability unrealistic. 
· Location for displaced departments is not found causing delay to the project.
· The affordability calculations are incorrect.

· Location for displaced departments cannot be agreed causing delays in decanting departments.


	UH Bristol - HR reviewing strategies for training to ensure workforce available with required skills.

UH Bristol Strategic Development Team reviewing co-ordination of the Redevelopment programme.
Affordability calculation achieved on basis of project scope set out in the Outline Business Case.  Affordability currently under review.

End-user consultation continuing to review clinical adjacencies and operational policies.


	2.5
Bristol Royal Infirmary Redevelopment Project 

	1.
	Decisions Required
	· None.

	2.
	Progress
	· Capacity planning and model of care review completed.

· Affordability review underway.

· Initial design work underway to develop a base scheme that meets the functional requirement.  This includes a change of scope to include the replacement of King Edward Building inpatient facilities, as agreed at the Redevelopment Programme Board.

· Phase 1 ward moves (consequent on opening of Bristol Heart Institute) in planning.

	3.
	Budget
	· The project fee budget of £4,655,835 has been approved.
· A capital allocation of £57.0m is in the capital programme.

· Revised capital estimates are being prepared to inform the capital plan review.

	4.
	Programme
	· Procure 21 Supply Chain appointment May 2008.

· A detailed review of the project programme is underway to review the phasing of design and construction. 

· Changes to project scope since the outline business case was prepared (particularly the wish to replace inpatient accommodation in the King Edward Building) mean that programme completion will be towards the end and not the beginning of 2013/14. We believe that this is still in line with the programme for completion of the new Southmead Hospital and subsequent decant from Frenchay Hospital.

	5.
	Risks
	Risk
	Mitigation Action

	
	
	· Enabling works not complete in time due to building not being vacated for main building construction to start.

· Enabling works cannot start due to delay in removing asbestos from Terrell Street.
· Outline Business Case assumptions on Consumerism standards altered.
· Specification for refurbishment of existing clinical space in the Queen's building is unacceptable.
· Trust infection control strategies impact on available space for refurbishment - reducing bed numbers in refurbished space - and increasing new ward requirements.
· King Edward Building - Suitability for new ward accommodation reducing available space for beds.

· The affordability calculations are incorrect.

· Location for displaced departments cannot be agreed causing delays in decanting departments.
	Strategic development office and Estates are reviewing inventory of existing departments in the Terrell Street buildings and confirming alternative accommodation proposals.

Estates understand this risk, and mitigation action will be taken at the time of programming the building demolition work.

Strategic Development Team have set up End-user consultation process to review required models of care and output specifications.  Review of Cost Allowance for refurbishment in Outline Business Case ongoing.
Strategic Development Team have set up End-user consultation process to review required models of care and output specifications.  Review of Cost Allowance for refurbishment in Outline Business Case ongoing.
UH Bristol strategic review of infection control.

UH Bristol Strategic Office review will encompass implications for BRI redevelopment of relocating wards from King Edward Building.

Affordability calculation achieved on basis of project scope set out in the Outline Business Case. Affordability to be reviewed during End-user Models of Care consultation process.

Strategic Development Team have set up End-user consultation process to review required models of care and output specifications.




	2.6
Dental Student Expansion in Bristol  

	1.
	Decisions Required
	· None. Project completed.

	2.
	Progress
	· All works to the Dental Hospital practically complete.  
· Final account being prepared.  
· Phase 2 (South Bristol) to be reported via South Bristol Community Hospital report.

	3.
	Budget
	· Final account expected to be within project budget.

	4.
	Programme
	· Complete.


	5.
	Risks
	Risk
	Mitigation Action

	
	
	None.
	None required.


	2.7
Integrated Sexual Health Services Project 

	1.
	Decisions required
	· None.

	2.
	Progress
	· Integrated service operational as from 8th July 2008.

· Project closure including budget reporting 16th July 2008.
· Official opening by Dawn Primerola Thursday 18th September 2008.

	3.
	Budget
	· As at end July 2008 costs in excess of capital allocation (version 5 January 2008) £196,519.

	4.
	Programme
	· Complete handover of project 20th June 2008.

	5.
	Risks
	Risk
	Mitigation Action

	
	
	None.
	


	2.8
IM&T Relocation Project 

	1.
	Decisions required
	· None.

	2.
	Progress
	· Construction work progressing.  Contractor predicts a 4-week over-run on the building work due to unforeseen additional work in the substructure and underground work.

	3.
	Budget
	· £6 Million Overall Scheme Budget.

· Construction Budget £3.1 Million.

· Construction Contract within budget (additional ground works funded from contingency).

	4.
	Programme
	· Construction completion 10th April 2009 – likely to move out by 4 weeks.  

· Computer room transfer being reprogrammed over a shorter period to avoid overall delay.  
· Date for demolition of Terrell Street means this delay will have no adverse effect on other projects.

	5.
	Risks
	Risk
	Mitigation Action 

	
	
	· Delay to Construction Programme.

· Delay to Relocation Programme.  (Logistics of Computer Hub transfer and service continuity delay relocation).
· Contract exceeds budget.
	Monitor Construction Programme Closely.  Reprogramme computer room transfer.
Detailed Commissioning plan to be finalised by IM&T.  

Cost Advisor engaged and active.  Risk contingency fund held against known risks.


3. Conclusion

The Trust Board is requested to receive this report for information.

Prepared by:

Andy Headdon

Strategic Development Programme Director
Presented by:

Graham Rich
Chief Executive
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